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Descriptive and Predictive Statistics Assignment
Descriptive statistics describe the current situation of an organization or a sample through summary tables and graphs. They indicate trends of the data at hand and enable predict the future of the organization through the current descriptive (Pease et al., 2012). Predicting the overall outcome of the population or general organizational framework from a sample is called inferencing. Predictive statistics are inferences made about the future from current or historical data analysis. Predictive statistics employs the use of algorithms that are tailored to help in accessing the current data trends and infer about future possibilities. This article focuses on the use of descriptive and predictive data in organizational management.
Goals of a Descriptive Statistic
Descriptive statistics have two basic categories that describe the measurement of data in the sampled population. They include; measures of central tendencies which describe the center of a data set e.g. mean, median, mode, and measures of variability which describe the spread of data within the dataset e.g. variance and standard deviation. Descriptive statistics offer a summary of a sample giving basic features of the study. The summary statistics include tables, graphs, and other virtual analyses which enable the researcher to understand the distribution and basic characteristics of the sample data (Evans, 2020). Descriptive statistics present the basics of quantitative analysis of data. An organization uses the daily, weekly, monthly and annual business operational data like, raw material procured, products produced, sales, inventory, petty cash, electricity and water consumption, number of employees, daily transactions between the firm and external partners, among many others to account for the company’s data (Greasley, 2019). These data are used to carry out the descriptive and predictive statistics.  
Example of a Descriptive Statistic HR
[bookmark: _GoBack]Recruitment descriptive statistics for HR are very important in deciding on different aspects related to managing the human resources of the organization. Human resources are one of the most crucial departments in the organization due to its special mandate of employee the staff on behalf of the management. Distinguishing among the potential employee who best suits the position is a very tough decision that requires analytical skills and good statistical skills of describing, predicting human character and skills. For example, these skills of descriptive and predictive statistics enable the HR team to determine the kind of candidate who is most likely to leave the firm, establish the fairness of the rewarding process and predicting biases in the recruitment process. These aspects cannot be captured unless a critical evaluation is done through data analysis (McEvoy, 2018). 
Variables Employed to Empower Insight
According to Evans (2020), another very important aspect of human resources on how to use the data acquired daily to improve the organizational task force to deliver better services and an increased return on investment. These can be achieved through data analytics of HR to learn the areas of shortcomings that need improvement. The main areas that a human capital oriented research ill look at are communication, training, and employee satisfaction. These three areas allow the employee to feel like part of the organization and deliver the best of their skill to acquire as much credit as they can. Human capital analytics define employees as the most profound assets of the organization and their empowerment is a direct return on investment (Pease et al., 2012). The more capable a task force an organization has, the better placed it is to acquire more clients, improve customer service, and produce better quality goods and services.
Impact of Data Understanding to the Organization
Understanding data is the means of revealing the truth about the current situation and what the future holds. The data analysis elaborates on the strengths, weaknesses, challenges, and opportunities that the company has through descriptive and predictive statistics (Pease et al., 2012). The understanding of these data helps the organizational management to plan how to overcome the challenges identified in the analysis, capitalize on their strengths, invest in their opportunities, and strengthen their weakness.  These can be done by making an informed decision through hiring and employee training to improve their assets for better production (Evans, 2020). Organizational structures can be rearranged to fit the organizational need for better performance and service delivery. 
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